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Notes from Administration  

An Organization's Core 
Values 

Do an organization's core values consist of only those written 
in an orientation manual or displayed on a poster? If yes, I 
would argue that there isn't a whole lot of depth or strength 
to those core values. Certainly, our four pillars of clini cal 
care, education, research, and community engagement are 
core values of MCW and our department. But is that it? 
Only these four? Personally, I don't think so. Every day we 
interact with each other and with colleagues outside the 
department in way s that aren't writt en in an orientation 
manual or displayed on a poster, but they do go to the core of 
who we are as a department and institution. 

What am I talki ng about? Simple thin gs, really. When I 
joined the department seven years ago, I noticed that just 
about every email I received from my new colleagues 
contained a salutation and a closing remark like "Regards" or 
"Thanks." It's not written in our orientation manual that this 
is how we will communicate with each other via email. It's 
just what we do. 

Just about all of us pivo ted to a virtua l working environment 
durin g the Covid-19 pandemic. In 2020 I recall receiving an 
MCW-w ide email from President Raymond. In his email, he 
talked about being mindfu l of how we are communicating 
wit h our colleagues and partners outside MCW. I recall him 
remindin g us that we are representing MCW and it's easy for 
thing s to get lost in translation when communicating via 
email, Zoom, Teams, etc. There aren't posters displayed that 
say this is how we will communicate with others v ia Zoom or 
Teams. It 's just what we do. 

On Thursday, Mar ch 9, 2023, there was another MCW Town 
Hall meeting hosted by President Raymond and included 
Dean Kerschner; Matthew Lester, EVP for Finance and 
Administration and COO; Shelisa Dalton, Chief Financial 
Officer; Jeff Bornemann, VP of Facilities and Operations; 
Adrienne Mitchell, VP and Chief People Officer; and Mara 
Lord, SVP of University Engagement and Strategic Planning. 
You may be asking yourself, "What does this have to do with 
our core values"? I'll answer that wit h a question: Does 
MCW's leadership have to hold town hall meetings, and do 
they have to answer live questions? And by extension, does 
our department? No, it's just what we do. 

Scott Belanger 
Division Administrator 
Chil d & Adolescent Psychiatry 

Notes from Education  

Valuing Our People as 
People (not 
Employees!) First  

We moved to Milwaukee in June 2009. The US Navy 
dictated our move and when my husband received orders 
to transfer to Great Lakes, my requirement was to find an 
academic medical center that wasn't in Chicago. After 
living apart for nearly two years during h is previous 
military post, we were looking to keep our family together 
and find a "non -deployable" platform. After a glorious 
summer of day trips to the beach and zoo, I started my full - 
time position at MCW in September.  Two months later, 
my husband announced that he was buying me a treadmill. 
It was our code that he was being deployed again. 

My head reeled. I was in a new city with a new job, two 
young children and no family locally. Our administrative 
leaders didn't know me -- 



Research Notes 

Core Values and CAIR's 
HIV Prevention 
Research Priorities  

When the very first cases of AIDS were appearing in gay 
communitie s of the United States in the early-1980s, most 
government leaders were silent about the foreboding epidemic 
about to sweep the country. The crisis and the coming public 
health emergency was first recognized and was first acted upon by 
gay community mem bers who—meeting in one another's living 
rooms—planned and immediately launched grassroots effo rts to 
educate one another about how to reduce the risk for the disease 
and to form "buddy programs" that linked persons with AIDS 
together with a peer volunteer supporter who would he lp the 
person cope with what was then an inevitable and cruel decline 
toward an early death.  Some of the most impactful early 
program s to prevent HIV infection and care for pers ons with a 
new, scary, and stigmatized disease were grassroots mobilization 
efforts led— not by health authorities or researchers—but by 
ordinary and heroic m embers of the LGBT community itself, 
driven by co re values of outrage, empathy, and compassion. 

In the decades since those early years of AIDS, much has changed, 
and HIV prevention tool s and treatment advances have brought us 
into an era where we can envision an end to new HIV 
transmissions and can ensure that people living with HIV can lead 
long and healthy lives.  HIV prevention research continues to 
show 



Faculty  Development  Clinical  Notes 

Core Values and Faculty 
Development  

We all face times in our lives when things don't seem to go our 









DEPARTMENT HAPPENINGS  

3:00 pm on April 21, May 19 and June 16 

Keane Weinreich ........................ 25 years 

Joy Ehlenbach ............................. 15 years 

Beverly Hayes ............................ 15 years 

Juan Flores .................................. 10 years 

LaRhonda McConnell  ............... 10 years 

Abigayle  Andrews  .....................  5 years 

Tera Carman ................................  5 years 

Shelby Kuehn ..............................  5 years 

Mary  Vitale 5

 


