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1. Frame the Choice  

 
Convert an issue into at least two mutually independent options that might resolve the 
issue 
 
Example2: We are struggling to sustain our initiative in its current form and have unclear 
decision making that has reduced engagement. We need to decide how we move 
forward and what structure will support our success. 
 

2. Brainstorm Options 
 
We have identified three options for moving forward. Ideally we form these options as 
stories of how we could see each solution working out. If we have too many options, we 
work to narrow list. 
 
Example: The group came up with three options to move the group forward: (1) 
Continue to be fiscally sponsored; (2) Form our own 501(c)(3); and (3) Sunset the 
initiative.  
 

3. Identify Benefits of each option 
 
For each option, 
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best practice templates from other like initiatives and bringing a proposal to the sponsor 
and their board for adjustments to the agreement; (2) We can commit to this option if at 
least three funders agree to anchor fund a the new 501(c)(3)’s budget for 3 years, etc. 
We can test this by meeting with our funders and sharing our options and seeing what 
appetite for investment is; and (3) We can commit to this option if another organization 
will take on and sustain our early childhood initiative’s goals and funding for the next two 
years, etc. We can test this option by meeting with the three organizations we’ve 
identified who could potentially manage and assess if they would be willing to take it on. 
 

6. Conduct Analysis 
 
Conduct outreach, interviews, data gathering, best practice analysis, etc., on your 
burdens of proof. Share the resulting data and learning for each burden of proof. 
 
Example: (1) Our current fiscal sponsor will only sustain us if we increase our overhead 
fee to them from 15% to 20% and they want 10% of staff time to be devoted to their 


