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TABLE TOP EXERCISE PARTICIPANT GUIDE 
 

Hospital Resource and Clinical Management Guidelines for Hospital Healthcare Providers 
When Routine Critical Care Resources Are Not Available 

 
 
Time expectations for each session: 
 

SECTION ACTIVITY TIME 

I Introduction 5 minutes 

II 
Exercise Part 1 10 minutes 

Discussion 10 minutes 

III Guidelines Education 20 minutes 

IV 
Exercise Part 2 20 minutes 

Discussion 15 minutes 

V Evaluation 10 minutes 

TOTAL EXERCISE TIME 
such as an influenza pandemic, when demand for supplies and equipment 
necessary for ventilatory and circulatory support exceeds supply.  
 

2. To provide an ethical, moral and practical framework for decision-making during a 
public health emergency. 
 

3. To provide an opportunity for members of the hospital medical staff to discuss and 
exercise using the Multi-principled Critical Care Resource Allocation Score 
(MCCRAS) triage guidelines. 
 

4. To provide feedback to the State of Wisconsin on mass casualty triage and/or crisis 
standards of care.  
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Exercise Scenario 
 

It is May 2012 and the CDC and WHO have identified a new influenza strain that has 
documented person to person transmission with all ages susceptible, high infectivity 
and virulence and with unknown projected mortality rate.  

 
1. The State of Wisconsin Department of Military Affairs Emergency Management 

Agency has declared a Public Health Emergency due to the number current and 
projected in hospital patients. 
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Multi -principled Critical Care Resource Allocation Score (MCCRAS) 

PRINCIPLE RATIONALE 
POTENTIAL SCORE ROW 

SCORE 0 1 2 3 4 5 

Save the  
most lives  

Best prognosis 
for short term 

survival 
SOFA score 

SOFA 
 5 or less 

SOFA 
6-9 

SOFA 
10-13 

SOFA 
14-17 

SOFA 
18-21 

SOFA 
22-24 

 
______ 

Opportunity 
to live 

through 
phases of life  

Priority to those 
who have not 
lived through 
life’s stages 

 
Age in years 

*Age 0-12 Age 13-20 Age 21-40 Age 41-60 Age 61-80 
Age 81 or 
greater 

 
______ 

Maximizing  
most life -

years  
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MCCRAS Post Exercise Survey 
 

Do not put your name on this survey; this is an anonymous survey of your perspective on today’s table top exercise 
experience. Please read each question carefully. 

What is today’s date? _____________ 

1. Approximately how many years have you been a licensed health care provider?  #  ________ 
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