Follow Up &rveyfor IWill MCW 1.0 Summary Report Final

This survey was a follow up to the original IWill 1.0 pledge group (1400 people that maaiggihalpledge). The
survey was originally planned for March 2020, but due to COVID was delayed until Mai202€han 780 people
responded to the follow up survey. Teammary report of t.000009120009 Tm 0g 0 G [(M)7(0)-5(re )8(than)5( 7)5(8)7(

774 Acted to promote gender equity(75% across board)

0.178 0.326 0.495 775 Became awareof a gender inequity | did not see bf50% across)
0.355 0.304 0.341 780 Worked on different pledge(30-35% across)

0.066 0.171 0.763 754 Power to create gender equity

0.077 0.396 0.527 766 Gained what | hoped | would

0.074 0468  0458] 769 IWill MCWimproved gender equity

0.083 0.318 0.599 761 Another opportunity to make a pledge(about 60% across)

0.158 0.547 0.295 753 Pledges should be the samghalf neutral across)

Oveaall, the top positives were that people learnsaimething new about geser equity andacted to promote itOn the
other hand, less than half thought that IWill improved gendeugy at MCW.

Summary ly gender andole:
Follow-up Survey Response Summary by Gender and Employee Position

Women Men Faculty ~ Women Staff Men Staff

Faculty

n=~160 n=~150 n=~285 n=~75

% Yes % Yes % Yes % Yes
Learned 0.575 0.715 0.639 0.680
Reflected 0.800 0.867 0.807 0.867
Acted 0.723 0.759 0.749 0.757
Fulfilled (Maybe or Definitely) 0.813 0.899 0.733

IWill improved Gender Equity
Promote GE Harder since
COVID

Men were more likely toespond that they learned something about gender equatyg were also more likelp say
that they fulfilled their pledge, and especiallyriespond that they



Fulfilling my pledge:Detailedresults
| was able to fulfill my IWill Pledge

Definitely Maybe Definitely
Gender Not Not Neutral Maybe Yes Total
Male 0.022



Supports Whatsupportshelped youfulfill your pledge?

Qualitative: Several people had great ideas fupports that helped them fulfill their plegks. Blow are ideas and
guotes from the text responses.
X Accountability partner. Having a close friend hold you accountabénaving conversations with others who
made the same pledga “%sense of sisterhood
x Reminderssuch as printig the pledge and having by your workstatimrhaving the Will team send you
reminders.
X Leaderswere noted to be critical to pledge success and to gender equity change
o ‘Al it takes is one small comment or gesture, people tend to follow after a leader takes the first step
o % am fortunate to have a supervisor who also supports gender equity and if | have an idea for improving
this, mysupervisor will listen
o0 ‘Partnering withmy leader to holdhe division accountable_

Barriers:
Quantitative: top barriers



The power to create change:

| have the power to create gender equity in my work

environment

Negative Positive Neutral Total

Male 0.024 0.847 0.129 255
Female 0.089 0.72 0.191 497
Gender nonconf 0.5 0.5 2
Faculty 0.072 0.794 0.134 306
Staff 0.07 0.717 0.213 357
Learner/trainee 0.041 0.836 0.123 73
Other 0.833 0.167 18
Bisexual 1 11
Different orientation 0.333 0.333 0.333 6
Heterosexual 0.068 0.772



Continued:Qualitative: Thoughtsregarding the power to create change.
Generally Positive:

2. Small changeat the individual level
a. “Culture change is not top down. It is small, meghihchanges at all levels.

b. ‘Every human has the ability to affect gender equity. It does not have to be a grand gesture like running
a protest or signing aledge- it can be a simple stepf changing behavior like using your voice at a
meeting to make sure your ideas are heard and credited as your ideas. Small steps empower us all to
take bigger ones.

3. We reed more peopléo join in if we are going to be successful.

a.



Feeling like the IWill campaigwas a positive experience:

| was able to gain what | hoped |
would from IWill MCW

Negative Positive Neutral  Total

Male 0.056 0.598 0.346 266
Female 0.088 0.49 0.422 498
Gender norrconform 0.5 0.5 2

Faculty 0.086 0.545



Working with gender equityduring COVIELS:

Working with my IWill pledge during COVID19 has been

Gender
Easier Same Harder Total
Male 0.035 0.527 0.438 260
Female 0.022 0.401 0.577 496
Gender norrconforming 0.500 0.500 2

Promoting gender equity during COVID19 has been

Gender
Easier Same Harder Total
Male 0.046 0.625 0.328 259
Female 0.028 0.462 0.510 494
Gender norrconforming 0.500 0.500 2

Qualitative: Sncethe COVIBL9 crisis, please comment on working with your IWill pledge,

promoting gender equity and your experience of yoprofessionalwork.
There weremany comments regarding COVID and gender edquity



COVIBL9: Qualitative generally negative:
1. Work-related:

a. Junior facultyare more vulnerable: 3



